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MaineGeneral Medical Center Community Health Needs Assessment Implementation Strategy

Every three years, MaineGeneral Medical Center is required to do a community health needs assessment
and drafi an implementation plan to meet those needs. The implementation plan which follows lays out
the organization’s work in the identified areas for the coming year. In subsequent years we will provide a
report on this year’s work and our implementation plan for the following year.

In January, as a Board, you received a presentation from Jayne Harper and Natalie Morse on the
collaborative process being used in Maine to do the actual needs assessment. At that time they reviewed
the areas of significant concern which were gleaned from the data and shared with you the priorities for
action identified by participants at several community forums which MaineGeneral Health sponsored in
collaboration with the Central Public Health District (C.P.J1.D.)

The five areas for which strategies have been developed are: Chronic Diseases; Obesity; Tobacco Use
and Exposure; Substance Use Disorders; and Access to Care. The document identifies major sirategies
and resources committed, including those from our community partners and resources needed to most
effectively do this work. Where grants and funding are identified as needed, we will engage actively in
seeking this support. For FY16 the C.P.H.D. had over $1 million dollars in grants and other funding.

All of the priorities identified in the forums are included in the plan. The health issues of falls, traumatic
brain injury, and overall mortality rates were identified by surveillance but not selected. These were
excluded because the others were identified both by the community forums and by data as the best use of
our resources.
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